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STAGE 2 - TOOL 7: Stakeholder mapping

Stakeholder mapping helps an employer steering group understand the key organisations that occupy their Apprenticeship territory, the services they can supply, and whether they could play a role in the delivery of training, assessment or governance services related to the new Apprenticeship standard. This tool can be used at any stage of the development work (including stage 1) to identify the key partners that the employer group might work with.
How to use the tool

Using the mapping matrix overleaf:

1. List any stakeholders or partners that you currently work with or that are currently involved with assessment, training, or quality governance within the sector and identify both the current role that they play and their potential future role in the implementation work for the Apprenticeship standard.

A list of stakeholder types has been provided for reference.

2. Add any stakeholders or partners that are not currently involved but that have the potential to support your implementation development work.

3. Through consultation or direct contact, confirm the interests of these stakeholders and partners in supporting your forthcoming development work and signpost these in the mapping matrix.

After using the tool

As detailed plans for implementation take shape, use the mapping matrix to inform in-depth consultations, expressions of interest registrations, and formal invitations to tender and, finally, to confirm involvement.

In addition, mapping will assist with planning decisions that will ensure an independent assessment service, and properly constituted quality assurance arrangements that preserve the integrity and good reputation of the Apprenticeship brand.

Stakeholder mapping matrix

	Stakeholder  
name and type
	Contact name
	Contact details
	Current involvement
	Potential future involvement
	Confirmed future involvement
	Notes
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Stakeholder types

	Type
	Notes

	Commissioning body
	Determines the providers eligible to receive a delivery contract

	Training organisation
	Delivers government-approved services and is on the register of approved training organisations

	Employer
	Host Apprenticeships, supports apprentices, serves on the employer steering group, serves on the governing body

	Assessment delivery organisation
	Delivers Government approved services, is on the register of “Approved Training Organisations”

	Government Agency
	Department of BIS, Skills Funding Agency, QCCA, Ofsted – providing government funds and ensuring its probity

	Professional body
	Custodian of occupational and professional standards

	Awarding body
	Develops qualifications standards and delivery requirements

	Certification body
	FISSS issues Apprenticeship certificate once the standard has been achieved (using ACE)

	Quality assurance body
	Sets and resets the standard, reviews delivery arrangements to ensure standard is consistently met

	Governance body – system
	Ensures consistency of QA arrangements across the system
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