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STAGE 2 - TOOL 12: Completing the assessment approach
This tool is designed to help you design an assessment strategy to move from a high-level assessment approach to a suite of interconnected and meaningful assessments that can be developed with your delivery partner procured in Tool 11: Developing an assessment specification to procure assessment design partners.

An effective assessment strategy will:

· ensure that everyone is clear about the scope of assessment;

· enhance the qualification by providing coherence;

· make the learning experience more meaningful to apprentices;

· help with progression to work or further study;

· offer reassurance of competence to employers and others.

The above themes (and others you might have in your sector) should be kept to one side when completing the assessment strategy. The aims of the assessment strategy are to provide the foundation for delivery and to unite the various elements to a single goal so that:

· assessment is appropriate for the sector and the nature of the roles within the standard;

· assessment is a balanced part of learning and teaching;

· the assessment burden is minimised and seamless (‘observation without interference’);

· opportunities for integration of assessment have been explored and taken;

· assessment is manageable;

· opportunities for various types of assessment have been explored and taken.
How to use the tool

1. Work through each of the steps below in order to put together a structure for the overall detailed assessment strategy.

2. When complete, this resource should help you map a detailed assessment strategy.
After using the tool

The completed assessment approach forms a significant part of the procurement and delivery of assessment (including checking progress on the deliverables).

Step-by-step instructions

Step 1: Defining your assessment strategy scope

Consult and seek agreement (if required) on the scope of the assessment strategy. Ordinarily the strategy would include:

· Governance of the strategy (resourcing, budget, volumes, oversight, updating, QA)

· Assessable elements of the standard

· The assessments and the delivery of assessment

· The quality assurance of assessment conduct (including ‘contract management’” of the delivery partner)

· Proposals for future innovation, cost effectiveness planning and integration of new technologies to future proof assessment.

Step 2 - The assessment strategy design tool 

Consider the strategy topics in the checklist starting overleaf (not all of which may be applicable to your sector, and others may emerge as you proceed). As you complete the notes section for each topic, keep in mind budget, staff recruitment and/or training, and the volumes of apprentice expected within the timescales proposed.

	Strategy topic
	Design notes
	Your notes

	Purpose, aims and tasks
	· What are the standards and how will the assessment strategy help to achieve these? Think about the elements and the opportunities to link assessment   

· What are the types of tasks apprentices would be expected to do in a job role to which the qualification leads? 
	

	Programme timing
	· Assessment should be sequenced so that the work is spaced evenly. Therefore, this includes consideration of:

· the type and volume of assessment

· what assessment can be carried out on-programme
· what assessment should be undertaken at the end-point.

· Avoid the bunching of assessment and particularly the bunching of the same type of assessment.

· Consider the amount of time candidates need to prepare for assessment.

· Remediation and reassessment need to be built into the thinking and planning of assessment.

· Consider the sequence of training and skills and knowledge development

· Consider whether exams are to be taken. External exam times will be set and apprentices will require the underpinning knowledge and skills order to sit the exam. 
	

	Strategy administration
	· How will the assessment strategy be devised and independently validated 

· Is there a strong rationale for the approach?

· For the approach taken, consider: 

· why the approach is appropriate  

· details of how the strategy might work in practice – this would include the suggested sequence of assessment, timing and integration and how it might impact on learning and teaching 

· where there might be an opportunity for e-assessment.

· Is there a timeline for the assessment?
	

	Use of existing assessment and qualifications
	· Where your assessment plans retain exiting assessments (from your stocktake in Phase 1) or qualifications, how do these link seamlessly to the new assessments and components?
	

	The assessment components
	· Include your matrix of assessment components you have previously completed.

· Include the plans for rollout of the assessments, which will form part of your delivery partner discussions.

· Include the timing of assessments, perhaps drawing a Gantt chart of assessment timings.
	


Step 3: Mini map of assessment components within the strategy

The high-level assessment map that you built using Tool 3: A development template for the high-level assessment approach forms part of the strategy and the assessment procurement plans (you may decide to put the matrix in both locations). However, within the strategy document, you might want to re-present assessment to show opportunities for linking assessments and breaking down tasks further. This mini map may help you to re-cast assessment data inside the strategy. If you feel it duplicates an already detailed assessment plan for procurement, then there is no need to map again.

	Element of the standard
	Tasks for each unit
	Integration with other units
	Assessment
	Comments on possible delivery and assessment 
	Timing

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


As a worked example, one component from the Private Pilot Licence case study may look like this:

	Element of the standard
	Tasks for each unit
	Integration with other units
	Assessment
	Comments on possible delivery and assessment 
	Timing

	Module 4 - Airworthiness
	Practical observation performing a walk around  of an aircraft with a running commentary (AV evidence)

MCQ on the key elements of airworthiness including reporting anomalies and recording maintenance logs


	Integrate with Module 3 Airframe, Module 7 Communications and Module 9 Air Law

The MCQ can be integrated with Airframe and the observation can be done at the same time as a Check-ride or ordinary non-solo Flying Hours
	Practical Observation

MCQ

Interview
	Can be done at any time after completion of Module 4 and carried forward to the end test.
	Module 4 is to be completed before Week 8. The testing can occur at any point after completing the MCQ or at the end of the module


Step 4: Costing assessment

In their latest guidance, BIS sets out their requirement for a completed costing template that must accompany your assessment plans.

Different methods of assessment incur different unit costs, some provide in-depth assessment but are expensive to operate and administer, and others are less comprehensive but are simpler and usually less expensive. Often, it is the degree to which qualified assessors are involved in the process that leads to increased expense. 

A suggested approach to costing your assessment plans is:

1. Determine the overall budget for assessment based on a per-head calculation multiplied by the number of apprentices expected to take part. This will give an approximation of the total budget. You may have to forecast a growth path over several years.

2. Build up a costing based on an aggregation of the costs of each individual assessment method multiplied by the number of apprentices. This will help you understand the relative costs of individual methods (and thereby their affordability) and where efficiency savings might be considered. You will also need to factor in 'end-test' cost requirements. Finally, you need to consider the costs associated with managing the delivery of assessment.

3. Compare the budgets in items 1 and 2. Are your plans affordable? You may need to consider efficiencies and new methods of deployment that can bring down costs. These might be explored with assessment providers.

Step 5: The important bit, putting it all together

The tools for phase 1 and phase 2 have taken planning from the draft standard to the final assessment strategy. There is an enormous amount of detail in the planning process and the assessment strategy will need refining.

The final step is to look back over the tools and the documents created where the standard has been dissected into elements, competencies, and assessments and consider some final questions, the answers to which may help tie everything together.

	Consider
	Your notes

	Have you collated all of the planning tools and have the outcomes been integrated into your assessment plans/assessment strategy/procurement specification?
	

	Do you feel that you have a grasp on the scope and range of the assessment plans for the standard? 

What support might you still need to complete the planning?
	

	Do you have an assessment strategy that is clear, concise and covers all aspects of assessment so that delivery partners will be clear what is expected of them?
	

	Are the links to governance and management strong? 

Does the plan identify resource needs?
	

	Are you certain that the plans can manage the volumes anticipated? 

Have you fully considered assessor recruitment and training needs? 
	

	Do you understand the full cost of delivering your standard in terms of your assessment strategy?
	

	Who within governance is leading on the decision around assessment and procurement? 

Is the delivery partnership linked to governance and do you have a reporting framework in place?
	

	Are there any remaining areas that seem to require further planning? 

If so, do you know where to seek advice and further support?
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